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Enhances communication by fully concentrating
on the speaker. It can foster:

e Deeper connections

e Reduce misunderstandings

e Strengthen personal & professional
relationships.
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(Rogers & Farson, 1987)



WHY IS ACTIVE
LISTENING IMPORTANT

FOR LEADERS

e Builds psychological safety

e Bolsters trust, performance, &
well-being

e Signals that every voice matters

e Creates an environment where
others can contribute

* Reduces conflict & misalignment ¢_
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COMPONENTS OF
ACTIVE LISTENING

e Listen for total

meaning \ﬁé
* Respond to
feelings
o * Note all cues

(Egan & Reese, 2019; Rogers & Farson, 1987)



PARAPHRASING

VERBALIZING EMOTIONS

ASKING

SUMMARIZING

CLARIFYING

ENCOURAGING

BALANCING

(O’Bryan, 2022)




ACTIVE
LISTENING

!

(O’Bryan, 2022)

PRACTICE WITH A PARTNER

Listen to a partner talk. Reflect back on the

content and emotions shared.

MINDFUL GROUP LISTENING

During a group ice breaker, ask participants to share
spontaneously. Invite them to notice if they are
thinking about their answer, rather than listening.

MINDFUL LISTENING ALONE o
Stop what you are doing, close your eyes, and
identify as many sounds you can hear. ‘
—
o’ - -
- "’":
e 1




e AL creates safety and belonging

® Enhances performance and
innovation

® |s relational and ethical

® |n OT leadership, it is a professional

responsibility
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