NEVADA OCCUPATIONAL
THERAPY ASSOCIATION

QNOTA

Nevada Occupational Therapy Pioneers in Practice Leadership Development Program
2026 Cohort
Program Deliverables

Leadership Portfolio (Required)

Participants will develop an ongoing Leadership Portfolio that documents growth, reflection,
and applied leadership skills throughout the program.

Format: Flexible (e.g., Google Drive, OneDrive, digital portfolio, etc.)

This portfolio is a living document that evolves across modules and reflects your leadership
journey.

Required Portfolio Components

¢ Module 1: Personal Leadership Philosophy Statement

¢ Module 2: Emotional Intelligence Self-Assessment

e Module 3: Policy Literacy Reflection (Nevada Legislative Process)

¢ Module 4: 12-Month Networking & Relationship-Building Plan

e Module 5: Ethical Dilemma Case Study Analysis + Personal Sustainability Plan

e Module 6: Comprehensive Action Plan, Program Outcomes, & Multi-Year Leadership
Development Plan

Optional Module & Workshop Artifacts

Participants are encouraged (but not required) to include the following artifacts to deepen
reflection and application:

Module 1
e Mentorship & Leadership Assessment (Pre-Test)

e Brené Brown Daring Leadership Assessment
e Module Reflection



Module 2
¢ Module Reflection
Module 3

o Digital Advocacy Campaign Artifacts
e Module Reflection

Module 4

e Leadership Structure Map
e Module Reflection

Module 5

e Imposter Syndrome Reflection & Resiliency Strategies
e Module Reflection

Module 6

e Cohort Accountability Statement
e Legacy Statement
e Module Reflection

Connected in Care Interprofessional Conference

? June 6-7, 2026

Participants will have the opportunity to disseminate their work and leadership development
through:

e A proposed 60—-90-minute group presentation highlighting the PIP program experience
¢ Optional poster presentations showcasing individual or group projects

Final Outcomes & Celebration of Learning

Final deliverables may be presented in a format of the participant’s choosing, including:



e Poster

¢ Video

e Written Report

¢ Multimedia Project

e Other creative formats

Purpose:
This is not graded or scored. Instead, it serves as a celebration of growth, leadership
development, and impact over the course of the program.
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