
Strategies for Self-Preservation and Team
Excellence in Healthcare

Leadership Sustainability: Boundaries,
Burnout, and Imposter Syndrome
Leadership Sustainability: Boundaries,
Burnout, and Imposter Syndrome

Pioneers in Practice



Next SlideBurnout: Burnout: 

Burnout is a state of physical, emotional, and mental depletion caused by prolonged and
relentless workplace stress. It is a critical leadership issue in healthcare, affecting both
individual wellbeing and the quality of patient care.

CausesCauses

Heavy workload
Low autonomy
Long work hours
Unsupportive
Organizational culture
Complex work
environments

ImpactsImpacts

Diminished quality of
care
Job dissatisfaction
High turnover
Mental health
challenges
Chronic pain
Exhaustion
Chronic disease
Chronic stress



Leadership Strategies to
Combat Burnout

Work-Life Balance Empowerment Transparency
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ImposterImposter
SyndromeSyndrome

Feelings of inadequacy

Bedside to boardroom

Linked to burnout



Strategies to Combat
Imposter Syndrome
Strategies to Combat
Imposter Syndrome

Reflection: Acknowledge discomfort in high-stress situations

Mentorship: Seek guidance from experienced executives

Reframing: Use positive affirmations and celebrate
accomplishments



Leadership as Boundary Work: Navigating Dualities

Managerial
vs. Clinical (Identity

Boundary)

Personal
vs. Professional (Emotional

Boundary)

Team vs.
Environment (Buffer

Boundary)



Boundary Tactics: Opening, Closing, and Negotiating

Closing Tactics
Segmenting and buffering the team

from external stressors and
organizational politics

Opening Tactics
Fostering knowledge sharing and

interprofessional collaboration
across teams

Negotiating
Reshaping roles to empower team
members to take the lead in their

areas of expertise



Summary: Creating a
Sustainable Culture
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"Sustainable leadership is not a
destination; it is a daily practice of self-
preservation, team advocacy, and ethical
courage. When leaders thrive, teams
thrive, and patient care excellence
follows."
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